Dear Yum! Development Partners,

As the world’s largest restaurant company, we know a thing or two about

satisfying customers. Our global operations encompass more than 33,000
restaurants in 100 countries and territories. We're a company committed to
consistent growth, and a key component of our growth strategy is restaurant develop-
ment. Between company and franchise operations, we look to add

350+ units to our U.S. system each year.

A key enabler of our expansion strategy is our innovative multibranding

positioning — operating two brands in one restaurant. Our multibrand units

provide customers with a unique mix of branded choice and convenience.

From inside and outside, our assets come alive with the unmistakable energy of two

strong brands - in one place!

The bottom line is - we have the brands that customers crave and we know the value of

growth. The mission of Yum! Development is simple:

Growth! Satisfy our customers in the most convenient, desirable and accessi-
@ ble locations across the Country.

You can help us and help yourself in the process.

We want to be your national retail partner — with 350+ projects a year, we're
@ looking for “A” sites from you.

This brochure contains all you need to know to work with us. Inside you’ll find our opti-
mal site criteria, contact information, how to submit a site for review, asset photos
detailing our innovative and distinct design and more.

Thanks for your interest in partnering with us. We look forward to

growing together.

Regards,

Yum! Brands, Inc.
Development Team

Site

Criteria Free Standing with Drive Thru

Optimal Site Criteria
@D Lot Size: 35,000 SF
140" W x 250' D
2,500 SF - 3,200 SF

@ Dimensions:
@ Building Area:

) @ Parking: 35+
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SILVERS. @ Seating: 60 - 85
L . @ Traffic: 25,000+ ADT
@D Population: 20,000 in Immediate TA

@ Preferred “A” sites:  Corner of Lighted
Intersections,
Shopping Center
Outparcels

High Visibility,
Prominence,

Easy Accessibility,
Going Home Side

@D Site Qualities:

@ Acquisition Strategy: 1. Purchase
2. Ground Lease with
Purchase Option

Inline

@ Pizza Hut/Wing Street Delivery & Carry-Out
@ Variable Footprint 1,400 SF - 1,800 SF
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Y] Preferred Dimensions 20" W x 75' D
@ Inline/Endcap With Pick Up Window

To submit a site for consideration and learn more about our
restaurant concepts, please visit us on the web at:
www.yum.com/realestate






